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I.  Basic Knowledge of TQM (Overview, Voice of Customer, QCC, Six
Sigma, WV Model)
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II. Knowledge of Evaluation System of QCC and Innovation Teams.(Seven

Evaluation Guidelines and Criteria) (see the attachment below)

III. Understanding Application of Problem Solving Methods and Tools (7
QC Tools, QCDSM, QFD,PDCA, DMAIC, Lean Six Sigma, TPS

House & 5S)
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